
This 120 multiple-choice questionnaire is designed to measure individual 
knowledge of the most effective leadership behaviors in 8 leadership dimensions. 
 
Leadership performance strategies, career development systems and risk  
management plans should provide clear perspectives on strengths and  
development needs for your organization’s leadership. 
 
Easy to administer and cost-effective, this assessment tool will help pinpoint both 
individual strengths and development needs for targeted individual development 
and succession planning strategies.  
 
This assessment is appropriate for any employee. 
 
All assessments come with a 1-hour individual feedback session for each  
participant. This is an excellent tool to ensure results of the assessment are  
understood and can be practically applied toward skill development. 

Relate . Connect . Influence 

Measured Dimensions Include: 

 

Coaching & Counseling 

Communicating Effectively 

Influence & Negotiation 

Managing Change 

Performance Management 

Setting Goals & Standards 

Managing Conflict 

Problem Solving & Decision Making 
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Do managers in your organization understand the tenants of good management? 


